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Project Team
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Drought Management
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Project Background

n eated? affecting my
£jp ez sector?

What does | How can | find
the forecast out about local
show? LXiz!epfto!}u!uij © |t|n,s?

Who is discussing
drought in NC, and How is this
L How was this} how often?
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Project Background B

Goal: Providerelevant, accessible, and actionable drought-
related information to decision makers tailored to specific
sectors

Pggj dj bnmdvdtllng Appfoacheszo Drought
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Code Name: Project Nighthawk

The common nighthawk. Photo by Andy Rex ﬂ" 0 g Ty
and Chrissy McClarren, shared under CC BY jaﬁ ‘ “l " i
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Informed Consent

More information at http://climate.ncsu.edu/nighthawk

Innvovating ArPProacHES TOo DroucHT CommunicaTions wiTH NorTH Carovina Decision Makers

Background | Why Nighthawk? | Objectives | Timeline | Our Partners | Funding Source | Contact Us Y\ For Participants

Questions?




Key Project Tasks

Project Nighthawk Phases

Phase 1 Phase 2

Identify

Develop

Refine priorities for
new products with

project partners and
target audiences

Develop
tailored
information
and
communication

prototypes

accocood Water Resources Sector. .........

Initial

Projec Webinar
Survey

------ Agriculture/Forestry Sectors - - - - -

Initial

; Sectoral

g[ﬂ,ﬁ | webinar

Conference

Phase 3

Evaluate & Refine

Assess prototypes with
stakeholder assessment and
engagement, refine and
enhance information and
communication deliverables

WRRI
Annual

Phase 4

Implement
&
Integrate

Integrate
and
implement
communication
strategies

Phase 5

Evaluate

Evaluate project
activities and
outcomes

Agriculture/Forestry and

Combined Final
Follow-Up > Project
Webinar Survey
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Key Takeaways from Phase 1

A Users prefer at least partially translated
Information

A Current and short-range forecasts at county
and basin scales are very useful for a majority
of respondents

A Drought Monitor maps are widely used, but
lots of uncertainty surrounds the drought
monitoring process and its accuracy

A Room for improvement among current
drought communications
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Priorities for Prototype Development

01 Narratives to accompany NC Drought Map

Resources that relate anticipated short - and long-range conditions
to drought conditions and local - and sector-specific effects in NC

02

Resources that aggregate statewide or basin -wide conditions

Resources that describe the NC DMAC, its purpose, its weekly
drought monitoring process, and how this relates to the USDM
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Priority 1

Narratives to Accompany the NC
Drought Map




